
The Swedish Trade & Invest Council 

- Business Sweden

November 17th, 2022



#%$#%$#

BUSINESS SWEDEN 2

WE ARE BUSINESS SWEDEN
2BUSINESS SWEDEN

https://www.youtube.com/watch?v=T2aOok6ErYk#action=share
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WE HELP SWEDISH COMPANIES 

GROW GLOBAL SALES & 

INTERNATIONAL COMPANIES 

INVEST AND EXPAND IN SWEDEN

OUR PURPOSE

BUSINESS SWEDEN BUSINESS SWEDEN
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OUR PURPOSE:

BUSINESS ADVISORS WITH A UNIQUE MANDATE

- WE OFFER STRATEGIC ADVICE AND HANDS-ON SUPPORT 

TO COMPANIES OF ALL TYPES AND SIZES

OUR POSITION

BUSINESS SWEDEN
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SMART INDUSTRY & 

NEW MATERIALS

SMART ENERGY & 

TRANSPORT

HEALTHCARE & 

LIFE SCIENCE

CREATIVE 

INDUSTRIES & FOOD
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Vision | Swedish enterprises in global lead
- With a unique governmental and private sector mandate, Business Sweden provides support around the world 

INVEST 

PROMOTION & 

ADVISORY

INDUSTRY 

SPECIFIC  GROWTH 

PROGRAMS

SMALL BUSINESS 

PROGRAM

BUSINESS 

DELEGATIONS 

& EVENTS

TRADE & 

INVEST 

FACILITATION

CONSULTING SERVICES
GOVERNMENT 

ENABLED SERVICES
AN OFFICE NETWORK WITH INDUSTRIAL EXPERTISE ON ALL CONTINENTS

35+ MARKETS

From Helsinki to Hong Kong, 

Moscow to Mexico City –

our business developers offer 

strategic advice and 

hands-on support

400+ PEOPLE

Our multinational team 

collaborate across the globe with 

expertise rooted in 

local business cultures 

and network

45+ YEARS

With a vast experience we help 

Swedish companies grow global 

sales and international 

companies invest and expand 

in Sweden

We shorten time to market, find new revenue streams and minimise risks

• Customer Acquisition

• Partner search & Selection

• Sales & Partner Performance 

management

• Deal & Tender Support

SALES ACCELERATION

BUSINESS INCUBATION & 

OPERATIONS

• Co-Working Space

• Finance & Controlling

• Employment & HR Services

• Incorporations & Registrations

BUSINESS TO 

GOVERNMENT

• Business to Government 

Strategy

• Stakeholder Analysis

• Strategic Messaging & 

Communications

• Stakeholder Engagement

• Global Expansion Strategy

• Market Entry

• Product & Customer Mix

• Sales Channel Setup

• Global Operations Footprint

• Mergers & Acquisitions

MARKET EXPANSION
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Join Sweden | Conference in June 2022 hosting guests from across 

the globe
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Transport | We collaborate with the Swedish industry across the globe

Smart Transportation | Automotive technology | E-mobility and renewable fuels | Transportation solutions & infrastructure |
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Business Sweden Hydrogen promotion activities 2022 focused to 10 

countries and regions

USA
● Sweden Green Alliance incl

Hydrogen angle

Korea
● Hydrogen opportunities 

Transports

Japan
● High potential opportunity 

Hydrogen

India
● Accelerator program Hydrogen

China
● Pioneer the fossil free
● Investment attractionCentral and South Europe

● Investment attraction 
Belgium, France, Germany, 
Netherlands and Spain
➢ France webinar March 10
➢ Spain Political roundtable 

May - TBC
● Executive Innovation Team 

Germany and France 
Hydrogen track

Nordics
● Partnership SHDC/RISE 

Bottnia hydrogen bay
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A long term battery program to increase Swedish competitiveness 

and build a sustainable battery value chain in Sweden

2018
 Market Sweden as 

a sustainable 
battery nation 

 Support 
subcontractor 
establishment

2021
 Position 

Sweden/the 
Nordics as leading 
battery 
nation/region

 Target key players 
to attract to Sweden

 Establish R&D
 Strengthen Swedish 

SMEs & Start-ups

2025
 Grow Swedish 

exports
 Innovation - next 

generation 
technologies

2030
 All the components in place 

for a new Swedish base 
industry

Secure the supply chain 

Key material players from Asia and the world are present in Sweden

Leading battery producers are established in Sweden

Next generation batteries developed in Sweden

There is global demand for batteries from Sweden

Phase 1
Secure supply chain

Phase 2
Establish production

Phase 3
Stimulate demand

Phase 4
Develop next generation

New Swedish base industry 

10
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Team Sweden has a nationwide & close collaboration in Norway

collaborating across the globe

11

& 12 honorary counsellors
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Despite differences; Sweden and Norway 

are highly interconnected

Source: SSB, SCB, Kommerskollegium, Tillväxtanalys, Visit Sweden, Nordic Statstics

Key trading partners and main export market

● Swedish companies exported goods to Norway for SEK 175 billion in 2021 (11% of total 

Swedish exports)

● Norway exported goods for the equivalent of SEK 118 billion (8%) including oil and gas 

– Sweden is the fourth largest export market after the UK, Germany, the Netherlands

Ownership

● About 2,400 Swedish-owned companies in Norway with about 83,000 workplaces 

(2020)

● About 2,460 Norwegian-owned companies in Sweden with about 75,000 employees 

(2020)

Foreign Direct Investments

● Swedish FDI in Norway: SEK 267 billion (2020)

● Norwegian FDI in Sweden: SEK 240 billion (2020)

Tourism

● Norway is in first place among foreign visitors in Sweden - 3.5 million guest nights 

(2019)

● In the same year, Swedes had 1.1 million guest nights in Norway
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Import; Sweden
BN SEK

Norway: Sweden’s largest export partner

Source: SCB, data for 2021   Note: Combined import and export data from 2021
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What Norway and Sweden exported in 2019

Source: Harvard Economic Complexity Index
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The green transition is critical and gives the Norwegian-Sweden 

collaboration a competitive advantage

● The green transition is critical ➔ Large opportunities for the Nordic value proposition

● A transition to green industry and sustainable solutions requires renewable energy

● Clean and cheap energy is a strong competitive advantage for both Norway and Sweden

− the battery industry

− fossil free steel

− large scale production of climate friendly cement

● The green transition, the pandemic, and the geopolitical situation in Europe

● The Nordic collaboration is more important than it has been in a long time 

● Accelerated need for the green transition

− Increased volumes of green energy, storage and distribution of energy, driven by demand for the 

industry, politics, and the Greta Thunberg-generation 

− We have the solutions, we have the culture, and we have the means to implement. Now we need to 

continue to be tangible and focus on accelerate the implementation and sustainable solutions

● There is an own interest to collaborate, to agree and together drive the interest internationally. Then 

the Nordics together has larger change of driving thoughts and ideas

Energy and 

industry for the 

green transition 

Stronger Together
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Sweden and Norway have complementary 

advantages

Health technologies and life science

• Sustainable and digital future health services

Renewable energy with CCS, hydrogen and offshore wind technology

• The transition to the use of more renewable energy requires technology, services 
and skills

Durable metal production

• Renewable energy with energy carriers such as hydrogen means the potential to 
reduce emissions. Production of fossil-free aluminum and fossil-free steel is 
important for both countries

Mineral extraction and batteries

• Today's value chains are global. Batteries are an important part of the transition to 
renewable energy and the industry relies on skills, access to energy and industry 
experience

Land-based fish farming

• Enables an increased degree of self-sufficiency as well as potential for export

Forest and timber

• Opportunities to reduce the use of products based on fossil energy

Examples of six areas that are widely discussed in the Norwegian-Swedish dialogue
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LOWER DEPENDENCY ON FOSSIL FUELS IN THE NORDICS
Share of renewable energy in gross final energy consumption, 2020
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Source: Eurostat
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Official visit from Norway to Sweden 

May 2-4, 2022

● With over 700 participants, the delegation was Norway’s largest ever r

● 25 program session during 3 days in 2 cities with 10 industryspecific
seminars

− In addition: Startup collaboration as well as dialogue among MNEs

Crown Princess 
Victoria and 
Prince Daniel of 
Sweden

Anna 
Hallberg, 
Minister of 
Foreign 
Trade and 
Nordic 
Affairs

Karl-Petter 
Thorwaldsson, 
Minister of 
Business, 
Industry and 
Innovation

Crown Prince 
Haakon and 
Crown Princess 
Mette-Marit of 
Norway

Jan Christian 
Vestre, Minister 
of Trade and 
Industry
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Nordic collaboration is key for future competitiveness
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Team Sweden’s joint efforts in the Nordic focus on the green transition

- The Nordics represent ¼ of Swedish trade & a springboard for alliances 

Swedish ambassadors in 
the Nordics

Business Sweden Team Nordic

Nordic Battery Thursdays

Nordic Energy Talks

Nordic Mobility Summit

Nordic Roadmap to Recovery
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Nordic Collaboration | Focus: joint added value, industry need & 

business potential

JOINT PROJECT IN ASIA

(example of project)

NORDIC BATTERY COLLABORATION

(example of project) with European Battery Alliance

COLLABORATION WITH INNOVATION NORWAY & BUSINESS FINLAND 

(Photo from CEO meeting in Oslo, August 2022)
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THANK YOU!
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The Board of Business Sweden has representatives from both owners
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WE HELP SWEDISH COMPANIES 
GROW GLOBAL SALES & 

INTERNATIONAL COMPANIES 
INVEST AND EXPAND IN SWEDEN

OUR PURPOSE

BUSINESS SWEDENBUSINESS SWEDEN
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Our mission is to strengthen Sweden’s position in the global 

economy

● Interim Sales Development

● Sales Execution

● Partner Search & Selection

● Sales & Partner Management

● Mega Deals (Tender Support)

SALES ACCELERATION

● Global Expansion Strategy

● Market Entry

● Product & Customer Mix

● Sales Channel Set-up

● M&A and Alliances

MARKET EXPANSION

● Business to Government Strategy

● Stakeholder Analysis

● Strategic Messaging & 
Communication

● Stakeholder Engagement

BUSINESS TO GOVERNMENT

● Registrations & Incorporations

● Co-Working Space

● Finance & Controlling

● Employment & HR Services

BUSINESS INCUBATION & 

OPERATIONS

INTRODUCTION TO BUSINESS SWEDEN
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The various Agencies that preceded business Sweden helped 

shape our current goals

1887

1949

1964

The Swedish 
government 

establishes Invest 
Sweden, with the 
mission to attract 

FDI to Sweden

The Swedish government 
establishes the Office of the 

Trade Secretary and two 
small business export 
facilitation agencies

The business 
community establishes 

the General Export 
Association of Sweden 

1966

The Swedish Trade Council and 
Invest Sweden merge to form 

Business Sweden19951969

The Swedish government 
establishes the 

Association of Swedish 
Information Abroad and 

the Small Business Export 
Council

1972

The Swedish government and the 
business community establish the 

Swedish Trade Council 
(Exportrådet), with the joint goal of 

promoting Swedish exports

2013

The business 
community establishes 
the Foreign Commerce 

Association
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Leading Swedish companies turn to Business Sweden for growth 

strategies

28

SELECTED RESEARCH AND PUBLICATIONS

● We work with most major Swedish companies in 
various industries with one focus – to drive 
international growth

● Our focus on growth has helped us gain significant 
insights to be leveraged in client assignments on all 
levels

● Our research and publications are available for all 
companies to leverage in their internationalization

● Written by our consultants in each respective market 
supported by global insights team

● http://www.business-sweden.se/en/Trade/analysis-
and-reports/reports-and-facts/

Indonesia insights: 

”Think Big. Grow Smart” (2017)

”A Partner for Growth” (2017)

Other insights:

”Redefining success 

strategies in China (2016)

Global insights:

”If the crisis comes” (2017)

”Leveraging Industry 4.0” (2017)

NOVEMBER 15, 2022

http://www.business-sweden.se/en/Trade/analysis-and-reports/reports-and-facts/
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Business Sweden offers SMEs online, strategic and scale-up support

29

STEPS TO EXPORT GLOBAL BUSINESS 

DEVELOPERS

GOING GLOBAL
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Facilitating successful business in sweden

WE OFFER YOU

 New business opportunities

 Accelerated return on investment

 Neutral and trustworthy backing

WE HELP YOU 

 Find opportunities

 Start business

 Grow presence
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HEALTH CARE & LIFE SCIENCE INDUSTRIALS 
AUTOMOTIVE, 
TRANSPORTATION & LOGISTICS

INFRASTRUCTURE & ICT

BUSINESS SWEDEN 15 NOVEMBER, 2022 31

We work strategically with five eco-systems

RETAIL & B2C
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Business 
Sweden 
2018
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OUR VALUE PROPOSITION 

SHORTEN TIME TO 
MARKET

FIND NEW REVENUE 
STREAMS

MINIMISE
RISK

BUSINESS SWEDEN
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50%
OF SWEDEN’S GDP COMES

FROM EXPORTS

50%
OF SWEDEN’S EXPORTS COME FROM 

FOREIGN COMPANIES

34

SWEDEN NEEDS GLOBAL COMPANIES TO ENSURE 

OUR GLOBAL COMPETITIVENESS AND THEREBY OUR WELFARE

BUSINESS SWEDEN
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38 46 427
Markets Offices People

A GLOBAL PRESENCE

BUSINESS SWEDEN
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HOME TO SOME OF 

THE WORLD’S TOP IDEAS 

AND INNOVATIONS

BUSINESS SWEDEN
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RANK TOP 10

GLOBALLY

BEST MARKETS FOR 

BUSINESS

GLOBAL 

INNOVATION INDEX

R&D AS%

OF GDP

SUSTAINABLE 

DEVELOPMENT

GOALS INDEX

CORRUPTION 

PERCEPTION

INDEX

DIGITAL 

COMPETITIVENESS

INDEX

1 UK SWITZERLAND KOREA SWEDEN DENMARK USA

2 SWEDEN NETHERLANDS ISRAEL DENMARK NEW ZEALAND SINGAPORE

3 HONG KONG SWEDEN JAPAN NORWAY SWEDEN SWEDEN

4 NETHERLANDS UK SWEDEN FINLAND FINLAND DENMARK

5 NEW ZEALAND SINGAPORE AUSTRIA SWITZERLAND SINGAPORE SWITZERLAND

6 CANADA USA TAIWAN GERMANY SWITZERLAND NORWAY

7 DENMARK FINLAND SWITZERLAND AUSTRIA NORWAY FINLAND

8 SINGAPORE DENMARK DENMARK NETHERLANDS NETHERLANDS CANADA

9 AUSTRIA GERMANY GERMANY ICELAND CANADA NETHERLANDS

10 SWITZERLAND IRELAND FINLAND UK LUXEMBOURG UK

Sources: Forbes, INSEAD WIPO, OECD, The Sustainable Development Report, Transparency International, IMD, JUNE 2019

ONE OF THE WORLD’S MOST ATTRACTIVE MARKETS  FOR BUSINESS

BUSINESS SWEDEN
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OUR OFFERING

• Global Expansion Strategy

• Market Entry

• Product & Customer Mix

• Sales Channel Setup

• Global Operations Footprint

• Mergers & Acquisitions

MARKET EXPANSION

• Business to Government Strategy

• Stakeholder Analysis

• Strategic Messaging & 

Communications

• Stakeholder Engagement

BUSINESS TO GOVERNMENT

• Co-Working Space

• Finance & Controlling

• Employment & HR Services

• Incorporations & Registrations

BUSINESS INCUBATION & 

OPERATIONS

• Customer Acquisition

• Partner search & Selection

• Sales & Partner Performance 

management

• Deal & Tender Support

SALES ACCELERATION

• Going Global

• Online Steps to Export

• Global Business Advisory

GLOBAL BUSINESS DEVELOPMENT 

– SCALE-UP & SME

• Technical Export Advisory; Financing, 

Customs, Free Trade, Transport & 

Payments

• Digital Guides

• Export Regulations Academy Training

• Business Delegations

• Large scale events & Global 

Meeting Points

• Seminars & Round tables

• High Potential Opportunities

• Growth Programs; Smart City, 

Security & Defence

• Try Swedish – Food Export Program

ECOSYSTEM

GROWTH PROGRAMS

INVEST IN SWEDEN PROMOTION

• Invest in Sweden 

• Expansion & Retention

GOVERNMENT ENABLED SERVICES CONSULTING SERVICES

BUSINESS DELEGATIONS

& EVENTS

TECHNICAL TRADE FACILIATION

BUSINESS SWEDEN
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OUR CONSULTING SERVICES

• Global Expansion Strategy

• Market Entry

• Product & Customer Mix

• Sales Channel Setup

• Global Operations Footprint

• Mergers & Acquisitions

MARKET EXPANSION

• Business to Government Strategy

• Stakeholder Analysis

• Strategic Messaging & 

Communications

• Stakeholder Engagement

BUSINESS TO GOVERNMENT

• Co-Working Space

• Finance & Controlling

• Employment & HR Services

• Incorporations & Registrations

BUSINESS INCUBATION & OPERATIONS

• Customer Acquisition

• Partner search & Selection

• Sales & Partner Performance 

management

• Deal & Tender Support

SALES ACCELERATION

BUSINESS SWEDEN
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BUSINESS OPPORTUNITIES IN SWEDEN

SMART TRANSPORT

LIFE SCIENCE SMART CITIESSMART INDUSTRY

NEW MATERIALS

BUSINESS SWEDEN
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High sustainable companies generally outperform low sustainable 
companies, both in accounting performance and in stock market value.

The UN Global Compact defines and guides us in our responsibilities 
towards human rights, anti-corruption, labour rights and the 

environment. .

CORPORATE SUSTAINABILITY MATTERS

OUR CODE OF CONDUCT & GLOBAL COMPACT

BUSINESS SWEDEN
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KINGSPAN

BUSINESS SWEDEN
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JÖNKÖPING PROVIDES VENUE FOR 

KINGSPAN’S HOUSEWARMING

THE CHALLENGE

Solution
Site search for a suitable area resulted in a list of 
27 qualified sites based on help from regional 
contacts. A number of site visits were arranged, and 
Business Sweden accompanied Kingspan to 
meetings with senior management representatives 
for on-ground support. 
A short list and business case, including 
comparisons with other Nordic countries, was 
delivered for decision making.

THE VALUE IMPACT

A place with perfect conditions for great 
insulation
Kingspan’s Kooltherm, a high-performance 
insulation solution that only takes up half the space 
compared to traditional insulation material, has 
become popular in Sweden and Denmark in the last 
few years. To meet the increased demand, which is 
expected to continue to grow, Kingspan decided to 
establish a Nordic factory.

A strategic manufacturing location
A few key factors determined the choice of 
Jönköping as the manufacturing location: It is a 
dynamic business region that benefits from a 
strategic location and solid transportation links. 

• Kingspan has purchased a land area 
of 70,000 square metres to 
accommodate the new factory – an 
investment of ~€40 millions.

• A new production facility is being 
established, estimated to be 
operational by the second half of 
2019. 

• About 20 people will be recruited to 
Kingspan Insulation’s new factory in 
the initial phase. Once at full 
production capacity, the company 
estimates that 70-80 people will be 
employed at the site. 

BUSINESS SWEDEN
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UNIQLO

BUSINESS SWEDEN
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UNIQLO PICKS STOCKHOLM FOR THEIR 

NORDIC MARKET ENTRY

Stockholm, UNIQLO’s first presence in the 

Nordics

UNIQLO has a long relation to Business Sweden 
and previous collaborations with Swedish retail. The 
global Japanese apparel retailer has now chosen 
Stockholm for its first store in the Nordic region.

The new flagship store is located next to 
Kungsträdgården in the heart of Stockholm. The 
building was designed by the well-known Swedish 
architect Sven Gottfried Markelius, one of the 
founding fathers of functionalism.

Swedish retail market still on the rise
The Swedish retail market has enjoyed a positive 
annual growth for 20 consecutive years, with 
Stockholm being the most popular destination for 
retailers.

THE CHALLENGE

Solution
Business Sweden has been working with UNIQLO 
as a key account for nearly ten years, with a strong 
focus on establishing a flagship store in Sweden. 
Following comprehensive support with everything 
from market data and store locations to 
architectural history, UNIQLO chose Stockholm as 
the location for its first Nordic presence.

Along the way, we have assisted their collaborations 
with Swedish pattern designers such as Nina Jobs, 
Bengt & Lotta and Almedahls.

THE VALUE IMPACT

• The world’s 3rd largest retailer chose 
Stockholm as their first market in 
the Nordic region.

• A relationship spanning more than 
ten years and key insights into 
UNIQLO’s needs as well as the 
Swedish retail market.

• A unique retail space was selected: 
Sweden House (Sverigehuset). This 
building was designed by 
Stockholm-born Sven Gottfried 
Markelius, one of Sweden’s most 
important modernist architects.

BUSINESS SWEDEN
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BLACKWING

BUSINESS SWEDEN
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BLACKWING ALL SET FOR 

SCALING AIRCRAFT PRODUCTION 

IN SOUTHERN SWEDEN

THE CHALLENGE

Solution
Business Sweden carefully evaluated 8 airfield 
locations, which resulted in a shortlist of sites with 
adjoining hard-surface runways. Business Sweden 
and Invest in Skåne facilitated contacts with EKN, 
the Swedish Export Credit Agency, and Vinnova to 
secede growth funding. Recruitment agency Lernia 
was engaged to source skilled personnel for 
Blackwing to be able to handle growth.

THE VALUE IMPACT

Accelerated demand put pressure on 
production
As European demand for Blackwing’s airplane 
models accelerated, Business Sweden and Invest 
in Skåne provided a broad scope of services to 
support plans 
for a new scalable factory and production ramp-up 
in Sweden.

Need for identifying factory locations and 
local competence
Blackwing had a need to find suitable locations for 
establishing a new scalable factory on or close to 
existing airfields in southern Sweden. In addition, 
there was a need to find growth stage financing as 
well as local competence in carbon fibre 
components assembly.

• Comprehensive site assessment, 
advice and contacts laid a solid 
foundation for Blackwing’s decision 
to expand in Sweden.

• With successful support from EKN, 
Blackwing could offer customers a 
Buyer’s Guarantee to reinforce 
confidence and increase sales.

• A solution for skilled competence in 
carbon fibre assembly was delivered 
to support ramp-up preparations.

BUSINESS SWEDEN
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ZALANDO

BUSINESS SWEDEN
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GETTING CLOSER TO CUSTOMERS WITH 

A NEW LOGISTICS CENTRE

THE CHALLENGE

Solution
Business Sweden supported Zalando and helped 
them to find the best location for their Nordic 
logistic centre.

THE VALUE IMPACT

Search for convenience 
To meet the demand of the Nordic customers, and 
to further penetrate the market, it was crucial for 
Zalando to invest in convenience.

Brunna, a strategic place for a growing 
region
The fulfilment centre in Brunna was chosen mainly 
due to its strategic location and advanced 
infrastructure, which is ideal for catering to all 
Danish, Finnish, Norwegian and Swedish 
customers. It will be operated by an experienced 
logistics provider and create hundreds of jobs.

• Together with the developer NREP 
Logicenters, Zalando built a fulfilment 
centre in Brunna, just outside 
Stockholm. 

• The warehouse in the Stockholm area 
has decreased lead times significantly, 
securing possible next day deliveries in 
all Nordic capitals (Stockholm, 
Copenhagen, Helsinki, Oslo) and the 
potential for same day delivery in 
Stockholm. 

• When the fulfilment centre is up to full 
speed, Zalando will be able to cut lead 
times in half across the Nordic region. 

• The new logistics centre has created 
hundreds of job opportunities.

BUSINESS SWEDEN
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SOME OF OUR EXPERTS

BUSINESS SWEDEN
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THAT’S HOW WE DELIVER IMPACT 

FOR OUR CLIENTS AND FOR SWEDEN

BUSINESS SWEDEN


