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https://www.youtube.com/watch?v=T2aOok6ErYk#action=share

OUR PURPOSE

WE HELP SWEDISH COMPANIES
GROW GLOBAL SALES &
INTERNATIONAL COMPANIES
INVEST AND EXPAND IN SWEDEN

SSSSSSSSSSSSSS



OUR POSITION

BUSINESS ADVISORS WITH A UNIQUE MANDATE
- WE OFFER STRATEGIC ADVICE AND HANDS-ON SUPPORT
TO COMPANIES OF ALL TYPES AND SIZES

BUSINESS SWEDEN



Vision | Swedish enterprises in global lead

- With a unigue governmental and private sector mandate, Business Sweden provides support around the world

GOVERNMENT

AN OFFICE NETWORK WITH INDUSTRIAL EXPERTISE ON ALL CONTINENTS CONSULTING SERVICES ENABLED SERVICES

INVEST
SMART INDUSTRY & MARKET EXPANSION SALES ACCELERATION PROMOTION &
NEW MATERIALS
ADVISORY
fﬂf&iiﬁ?nsmn SR Customer Acquisition
': S Product & C{Jstomer Mix Partner search & Selection SPEéTIF?gS(;EgWTH
(1 J 'y
SMART ENERGY & °®, o Sef A . Sales Channel Setup :ﬁ;ﬁz igiﬁ?er Performance PROGRAMS
TRANSPORT b . : L3 Global Operations Footprint Deal gTender E—.
L oM 0oo® Mergers & Acquisitions PP
p ° ° SMALL BUSINESS
. % PROGRAM
° BUSINESS TO BUSINESS INCUBATION &
HEALTHCARE &
LIEE SCIENCE o > GOVERNMENT OPERATIONS
o o BUSINESS
Business to Government DELEGATIONS
Strategy Co-Working Space & EVENTS
Stakeholder Analysis Finance & Controlling
CREATIVE ; : ;
Strategic Messaging & Employment & HR Services
INDUSTRIES & FOOD g - S TRADE &
Communications Incorporations & Registrations INVEST
Stakeholder Engagement FACILITATION

We shorten time to market, find new revenue streams and minimise risks

35+ MARKETS 400+ PEOPLE 45+ YEARS
From Helsinki to Hong Kong, Our multinational team With a vast experience we help
Moscow to Mexico City — collaborate across the globe with Swedish companies grow global
our business developers offer expertise rooted in sales and international
strategic advice and local business cultures companies invest and expand
hands-on support and network in Sweden

BUSINESS SWEDEN 5



Join Sweden | Conference in June 2022 hosting guests from across
the globe

Industry Dialogue: Industrial transformation for a sustainable production

Join Sweden to take the global lead in the changi ing land

Th ion will highlight opportunities for international industrial companies to take global lead in the changing manufacturing landscape by establishing
and growing production in Sweden.

Summit, day 2 - 21 June 9-12.30 Executive speakers from:

Key guestions addressed in dialogue:

WORLD
ECONOMIC  [SANDVIK OVAKO
FoRUM « e MOMATSU @ COVAKD
i =

* Industrial

@ Hitachi Energy 15 nare  RENEWCELL

RS VAL A g

““mg‘l ‘.[ |

And tha's why Invited companios include:

v 4.0. What
‘ SLKAB oEDB BoscH A HYUNDAI

HEAVY INDUSTRIES

should join Sweden's smart industry

bosal <

: L]
e T Clg

alized industrial sector

RN

Join Sweden Summit e W [

Industrial Collaborations for a Safe, sustainable The future of Pushing the
transformation for a sustainable battery and automated medicine — boundaries of
sustainable value chain transport connected and digital innovation
production precision health

Host: Anna Hallberg, Host: Karl-Petter Thorwaldsson, Host: Tomas Eneroth, Host: Lena Hallengren, Host: Khashayar Farmanbar,
Minister for Foreign Trade Minister for Enterprise Minister for Infrastructure Minister for Health Minister for Digital Development

BUSINESS SWEDEN



-~ -~ - »
JITIPc . - . . - . -~ ¢ » Two-week full day programme in the

Swedish and Nordic Council of Ministers'
pavilion in blue zone

. ‘ - 4' ‘ " p » Solutions based events with frontrunning

representatives from Swedish public and

pL_— '_L?_! I 5 @ ‘Pioneer. Ihe pOSSlble private sector, academia and civil society

- -

o e j:.'- * Meeting hub and venue for networking
edm ] 1wl N with interconnecting stakeholders, press
= ; - conferences and MoUs

* 10 pre- and post COP26 promotional
activities and high-level meetings on
prioritized markets

;“ l
b | ﬁ - In short
' . 1 » 18 pioneering partners
. » 38 broadcasted hybrid events
¥ * 45 bilateral and high-level meetings
' * 5 minister press conferences
I * 2 million streams
Tk
4 |
!,
Y einride RICSSO ordec A a2 A28 : A e o T R S
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Transport | We collaborate with the Swedish industry across the globe

Smart Transportation

| Automotive technology | E-mobility and renewable fuels | Transportation solutions & infrastructure |

Vehicle manufacturers* E-mobility Autonomous mobility

| cars | | Buses | E-mobility - Charging solutions Autonomous driving — Solutions & Suppliers

T I .\
- ABB A\ oo || 2 ol
| OPR:harge pum veoneer < Mapillary Autoliv
S E-Highway EV-battery @ i :

L @ SCANIA {'?‘{‘,’:E'erﬁan / o einride
4 Polestar northvolk Sl coree NEVS  @ocania

NEVX

7 a2
<@fscnum

@R

Bio-fuels & SUEUVERUVES

Smart & connected Transportation solutions

_ Intelligent Transport Systems Last mile delive
L. - Scandinavian BiOGAS blOp_l‘: 'CESs e _
Koenigseay einride @E'}'Bﬁgﬁlggg M Swedish BioFuels r{{ | F’U?A FALTCOM N
Koenigse by Kapsch

Urban City Vehicles (3- to 2-wheel)

s -
Konvex
T

MALMBERG

Bio-diesel

CALE

GCONSAT

\lﬁ%q";ION \ infracontrol
& ' O Drivec g =
Supporting governmental organizations & agencies Sustainable Transport & Infrastructure advisory
’ERICSSON

} ‘ = . 4 o ’
N/ Swedish ﬁ AFRY \ \ \ )

A ~ Energy Agenc SWECO ‘_

TRANSPORT AVFALL SVERIGE gy Agency MCIro

STYRELSEN
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Business Sweden Hydrogen promotion activities 2022 focused to 10
countries and regions

Korea
e Hydrogen opportunities

Nordics Transports

«® Partnership SHDC/RISE
Bottnia hydrogen bay

LT N S TN \ China
o Sweden Green Alliance incl s e S 7. J* Pioneer the fossil free
Hydrogen angle Central and SouthdEurepe ~— -adl » Investment attraction
Investment attraction ¢
Belgium, France, Germany,
Netherlands and Spain
» France webinar March 10
» Spain Political roundtable
May - TBC
Executive Innovation Team 7/ ¢ Japan

Germany and France N 'e High potential opportunity
Hydrogen track , 2 D W - Hydrogen

BUSINESS SWEDEN



A long term battery program to increase Swedish competitiveness
and build a sustainable battery value chain in Sweden

2018 2021 2025 2030
Market Sweden as Position Grow Swedish All the components in place
a sustainable Sweden/the exports for a new Swedish base
battery nation Nordics as leading Innovation - next industry
Support battery generation
subcontractor nation/region technologies

establishment Target key players
to attract to Sweden New Swedish base industry
Establish R&D
Strengthen Swedish
SMEs & Start-ups

Phase 4

Next generation batteries developed in Sweden |, evelop next generation

Phase 3

There is global demand for batteries from Sweden  gtimulate demand

Phase 2

Leading battery producers are established in Sweden stablish production

Phase 1

Key material players from Asia and the world are present in Sweden Secure supply chain

BUSINESS SWEDEN 10




Team Sweden has a nationwide & close collaboration in Norway
collaborating across the globe

Team Sweden > Members

Team Sweden

/ / 3 )i
G Government Offices of Sweden ALMI A ekn iy @ivl W Government Offices of Sweden
; o Rl | % & 12 honorary counsellors
@Kommskolk’gmm %A:(ne SE SEK ¢/<\</é Sid;( SWEDAC
Swedish TILLVAXT
Energy Agency Swedfund §I:M VERKE 5Tullverket
INROVAY Visit B'e

\
NORSK-SVENSK HANDELSKAMMER
(ele}

BUSINESS SWEDEN
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Despite differences; Sweden and Norway
are highly interconnected

Key trading partners and main export market

Swedish companies exported goods to Norway for SEK 175 billion in 2021 (11% of total
Swedish exports)

Norway exported goods for the equivalent of SEK 118 billion (8%) including oil and gas
— Sweden is the fourth largest export market after the UK, Germany, the Netherlands

Ownership

About 2,400 Swedish-owned companies in Norway with about 83,000 workplaces
(2020)

About 2,460 Norwegian-owned companies in Sweden with about 75,000 employees
(2020)

Foreign Direct Investments
Swedish FDI in Norway: SEK 267 billion (2020)
Norwegian FDI in Sweden: SEK 240 billion (2020)

Tourism

Norway is in first place among foreign visitors in Sweden - 3.5 million guest nights
(2019)

In the same year, Swedes had 1.1 million guest nights in Norway

Source: SSB, SCB, Kommerskollegium, Tillvaxtanalys, Visit Sweden, Nordic Statstics

Sverige‘ " Norge

Granslosa majligheter

: . o s % . 3 ".. - . o’ .
. > » . . 2
BUSINESS SWEDEN




Norway: Sweden'’s largest export partner

Import; Sweden Export; Sweden
BN SEK BN SEK
2021 2021
USA 340 Norway 236
UK Germany 218
Germany USA 213
Ireland Denmark 165
Denmark UK 158
Netherlands Finland 157
Finland Netherlands 106
Norway France 96
France China 82
Spain Poland 72

Source: SCB, data for 2021 Note: Combined import and export data from 2021

BUSINESS SWEDEN 13




What Norway and Sweden exported in 2019  _ _ ____ -

! Graph Sectors I
Non-fillet | I
Crude Petroleum [ | © Serviees |
0 | Textiles |
Petroleum Gas 6.24% Lo |
Fish Fillets ¢ I ﬁgnﬂ“lmﬁ I
.13% S-tﬂnE
0 - I
2 l ¢ l /0 ﬁluminium - . I
1.11% I i _El.'i]]]EI'ElE I
- 2.68%

Refined Petroleum | |
27% & 5004 , " Metals :
| 5. Chemicals [
Vehicles and e :5 Vehicles :
their parts 3.7% | 3 Machinery
I Electronics I
11. 9 0/ 0 [ 2 Other |
Iron and steel I I

Mineral fuels, mineral oils and
products of their distillation 2.85% e | I
, I I

0 Iron or steel articles

1 0 / 0 2.61% I !

Source: Harvard Economic Complexity Index

BUSINESS SWEDEN



The green transition Is critical and gives the Norwegian-Sweden
collaboration a competitive advantage

Energy and
' try for the
green transition

BUSINESS SWEDEN

The green transition is critical =» Large opportunities for the Nordic value proposition
A transition to green industry and sustainable solutions requires renewable energy
Clean and cheap energy is a strong competitive advantage for both Norway and Sweden

— the battery industry
— fossil free steel
— large scale production of climate friendly cement

The green transition, the pandemic, and the geopolitical situation in Europe
The Nordic collaboration is more important than it has been in a long time
Accelerated need for the green transition

— Increased volumes of green energy, storage and distribution of energy, driven by demand for the
industry, politics, and the Greta Thunberg-generation

— We have the solutions, we have the culture, and we have the means to implement. Now we need to
continue to be tangible and focus on accelerate the implementation and sustainable solutions

There is an own interest to collaborate, to agree and together drive the interest internationally. Then
the Nordics together has larger change of driving thoughts and ideas

15



Sweden and Norway have complementary
advantages

Examples of six areas that are widely discussed in the Norwegian-Swedish dialogue

Health technologies and life science
Sustainable and digital future health services
Renewable energy with CCS, hydrogen and offshore wind technology

Thg trl?Irllsition to the use of more renewable energy requires technology, services
and skills

Durable metal production

Renewable energy with energy carriers such as hydrogen means the potential to
reduce emissions. Production of fossil-free aluminum and fossil-free steel is
important for both countries

Mineral extraction and batteries

Today's value chains are global. Batteries are an important part of the transition to
renewable energy and the industry relies on skills, access to energy and industry
experience

Land-based fish farming
Enables an increased degree of self-sufficiency as well as potential for export

Forest and timber

Opportunities to reduce the use of products based on fossil energy

BUSINESS SWEDEN



LOWER DEPENDENCY ON FOSSIL FUELS IN THE NORDICS

Share of renewable energy in gross final energy consumption, 2020

// e Share, %
/ffﬁ’//// v‘ Il 0to20
. H"“im

B 21t0 25

26 to 30

B 31to 50

e R M 51 to 100
‘ o 7 Data not available

Source: Eurostat
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Official visit from Norway to Sweden

May 2-4, 2022

With over 700 participants, the delegation was Norway’s largest ever r

25 program session during 3 days in 2 cities with 10 industryspecific

seminars

— In addition: Startup collaboration as well as dialogue among MNEs

STOCKHOLM 2 MAY STOCKHOLM 3 MAY

/7, CONSTRUCTION

| \ 1 /g; Z o \
k % H . é SUSTAINABLE ] M BATTERY-
e 5

INNOVATION A
WITH WOOD OCEAN WIND
} FIBRE

DIGITAL

TECHNOLOGY
AGRITECH

& TOURISM
TECHNOLOGY

BUSINESS SWEDEN

GOTHENBURG 4 MAY

4% SMART
o MOBILITY

OCEAN WIND

HYDROGEN

THE FUTURE
| OF HCLS

\ < N, Event 2 May in
Stockholm

Crown Princess
Victoria and
Prince Daniel of

Crown Prince
Haakon and
Crown Princess

Sweden Mette-Marit of

Karl-Petter Jan Christian

Hallberg, Thorwaldsson, Vestre, Minister
Minister of Minister of of Trade and
Foreign Business, Industry

Trade and Industry and
Nordic Innovation

q Innovasjon
| Norge

orwegian Honorary
Consulate Genera
BUSINESS REGION Gothenburg
GOTEBORG




Nordic collaboration is key for future competitiveness

Nordiska ministerradet

A
competitive
Nordic region

BUSINESS SWEDEN

Together,
we will promote green
growth in the Nordic
region based on

knowledge, innovation,

mobility and digital
integration

A
socially
sustainable
Nordic region

Together,
we will promote an
inclusive, equal and
interconnected region
with shared values and
strengthened cultural
exchange and
welfare

Our
Vision
2030

A green
Nordic region

The
Nordic region
will become the
most sustainable
and integrated
region in the
world

Together,
we will promote a
green transition of our
societies and work
towards carbon neutrality
and a sustainable
circular and bio-based
economy




Team Sweden'’s joint efforts in the Nordic focus on the green transition
- The Nordics represent ¥4 of Swedish trade & a springboard for alliances

Nordic Roadmap to Recovery
Swedish ambassadors in

the Nordics

/\/\RN einride

H.E. Cecilia Bjorner o
Ambassador of Sweden to Norway Nordlc Batte y ThurSdays -
vorvoeo ROFMeEe -@ Nortical é‘lj RPR

Technologies ="
(VZEM Via nE‘Odmey o STENA E - VAS E K

RECYCLING P
TTTTTTTTTTTTTTTT r\ GSFREYR BEYONDER einride
7,

Embassy of Sweden in Oslo

Business Sweden Team Nordic

MORHOW ~ vmicr™  gmyuesn  northvolt A )
Corvus © Energy @ ma SSterLy PEOVENT"\ C A J 0 — Aalto Universty Hydro

- BatteriRetur

H.E. Nicola Clase /
hydrovolt " EPEC SAMDMK  SIEMENS @ KEMPOWER

Ambassador of Sweden to Finland
Embassy of Sweden in Helsinki

Norwegian EV Association

The Business Sweden team in the Nordics

Nordic Energy Talks

S~ INTELLIGENT
H PZK Orsted hexicon ENERGI HEXAGON

rowercew  TAALERI 'Energi
FINGR'D ENERGIA VATTENFALL

NKT P WP VATGAS
equinor % SVERIGE
m NGENIC

NESTE @ Hitachi Energy
Nordic Mobility Summit
Travis ASTA - ERO
[ . 4 LEAN
& sensible . %’\AOTION
Kolumbus hOIO uxl

H.E. Charlotte Wrangberg

HANNA LEFFLER
Trade & Invest Commissioner Project Manag
-
CHRISTIAN WECKMAN ELINA RANTANEN MAXIMILIAN RICHTER
Country Manage Semior Project Manage
£ \

Ambassador of Sweden to Denmark
Embassy of Sweden in Copenhagen

H.E. Par Ahlberger

. Ambassador of Sweden to Iceland
"‘ Embassy of Sweden in Reykjavik

|
"
B APPLIED AUTONOMY

ELONROAD

' mer E The Capital Region @

of Denmark zenseact
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Nordic Collaboration | Focus: joint added value, industry need &
business potential

COLLABORATION WITH INNOVATION NORWAY & BUSINESS FINLAND

(Photo from CEO meeting in Oslo, August 2022)
JOINT PROJECT IN ASIA

(example of project)

Nordic.Digital Health
Innovatlon Challenge Malaysia

2622

Addressing.the prevalence of Non-Communicable Diseases in Malaysia

Status Update 10" of June 2022

; BUSINESS B
nnnnnnnnnn 7
" q e FINLAND

NORDIC BATTERY COLLABORATION
(example of project) with European Battery Alliance

NORDIC BATTERY THURSDAYS

7
BUSINESS _—
FINLAND W@ N Neoa E
'9@"“ norinet’ > 70 [Naturvernforbundet 5 EF:E g amenoms O .':Z’J’J ““““““““““““““““
Vianode cling VASEK om:'.::
) w——— & D \ einride *
ZEM ; R y
o s o OSTENA EE ; The battery revolution
& reevorne " sevonoer A’ D
micore CcAJO 4 BLi-cycte
MORHOW &5 mmﬂ"‘.; o GFREYR g SIEMENS G- Hydro
Vianode e
,,,,,,,,,,,,, @ e B ece Wednesday June 15th
- e . ~
@ e [ L —_ ® 09:00 - 10:30
? Main stage
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The Board of Business Sweden has representatives from both owners

Naringslivets representation

Magnus Scholdtz
Senior Advisor, Wallenberg Foundations AB

Sofie Lindblom
WD Ideation360

Eva Haussling
Verkstallande ledamot, Sveriges Allmanna Utrikeshandelsforening

Ake Svensson
Styrelseordfirande Swedavia

Jonas Wistrom
WD Ratos

BUSINESS SWEDEN

Statens representation

Niklas Nordstrom (ordfdérande)
Kommunstyrelsens ordférande, Lulea kommun

Anna-Karin Hatt
VD LRF

Per Westerberg
Forutvarande talman, Nanngsminister, Riksdagsman

Marie Nilsson
Farbundsordfarande IF Metall

Per-Arne Hjelmborn
Utrikeshandelsrad, UD

23



OUR PURPOSE

WE HELP SWEDISH COMPANIES
GROW GLOBAL SALES &
INTERNATIONAL COMPANIES
INVEST AND EXPAND IN SWEDEN

SSSSSSSSSSSSSS



Our mission is to strengthen Sweden’s position in the global
economy

< *?
e

g s

'&%

47 OFFICES
42 COUNTRIES

MARKET EXPANSION SALES ACCELERATION BUSINESS TO GOVERNMENT BUSINESS INCUBATION &

. OPERATIONS
Global Expansion Strategy Interim Sales Development Business to Government Strategy . . )
Market Ent : a ) Registrations & Incorporations
arxe Y Sales Execution —— Stakeholder Analysis Co-Working Space
Product & Customer Mix Partner Search & Selection Lol Strategic Messaging & o N g 11 I
Sales Channel Set-up Sales & Partner Management Communication 1nar11ce ontroting
M&A and Alliances Mega Deals (Tender Support) Stakeholder Engagement Employment & HR Services

BUSINESS SWEDEN INTRODUCTION TO BUSINESS SWEDEN 25




OUR EXPERTISE

WE OPEN DOORS AND CONNECT YOU
WITH THE RIGHT STAKEHOLDERS

RRRRRRRRRRRR

WE ARE YOUR BRAINS AND
SALES FEET ON THE GROUND

Thanks to our local presence across the globe, we offer the insights
and hand-on expertise needed to close the deal.

OUR VALUE PROPOSITION

SHORTEN TIME TO
MARKET

FIND NEW REVENUE
STREAMS

MINIMISE
RISK

26



The various Agencies that preceded business Sweden helped
shape our current goals

Il fotdane alivboma ko tlining

The Swedish government and the

CATALOGUE | The business The business . : :
; . . . . business community establish the
I community establishes community establishes . .
: I . Swedish Trade Council BUSINESS

wepisH - xporrs | the General Export the Foreign Commerce A . . . SWEDEN
Association of Sweden Association {BETpOmarEE e, woilln s ot el o

it R, ' promoting Swedish exports THE SWEDISH TRADE & INVEST COUNCIL

‘\ o onan. ssf:::"_.ssoumo« E\.\IDO I?T The Swedish Trade Council and

R /.\l) FT Invest Sweden merge to form

‘ ‘ 1 949 1 966 1 969 SWEDISH TRADE COUNCIL 1 995 BUSineSS Sweden

-+—t+++t+t+—

1887 2013
Tihe Siadfdhn aeramima The Swedlsh government The Swedish
. . establishes the government
establishes the Office of the . . .
Association of Swedish establishes Invest
Trade Secretary and two : th th
S T S p— Information {Xbroad and SweQen, with the
facilitation asencies the Small Business Export mission to attract ISA
5 Council FDI to Sweden
BUSINESS SWEDEN BUSINESS SWEDEN 15 NOVEMBER, 2022 27




Leading Swedish companies turn to Business Sweden for growth

strategies

o
= Alitlas Copco
ERICSSON

o I

Husqvarna

We work with most major Swedish companies in
various industries with one focus — to drive
international growth

Our focus on growth has helped us gain significant
insights to be leveraged in client assignments on all
levels

SELECTED RESEARCH AND PUBLICATIONS

Indonesia insights:
“Think Big. Grow Smart” (2017)
"A Partner for Growth” (2017)

BUSINESS SWEDEN

Other insights:
"Redefining success
strategies in China (2016)

Global insights:
"If the crisis comes” (2017)
"Leveraging Industry 4.0” (2017)

Our research and publications are available for all
companies to leverage in their internationalization

Written by our consultants in each respective market
supported by global insights team

http://www.business-sweden.se/en/Trade/analysis-
and-reports/reports-and-facts/

NOVEMBER 15, 2022
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Business Sweden offers SMEs online, strategic and scale-up support

STEPS TO EXPORT

BUSINESS SWEDEN

AR DU REDO FOR T —
GLOBAL N at
FORSALJNING?

Online Steps to Export ir en utbildning

verktyg for att effektivt ta fram din exports
* Prioritera rétt i valet av marknad
* Vissa siljargumenten
* Gor din etableringskalkyl

Skapa ett kostnadsfritt konto idag och kom iging direkt.

= REDO FOR UTGANGSPUNKT #
LYCKAD FOR LYCKAD
EXPORT

L]
9 VALJA EXPORTMARKNAD 5
BKA

HALLBARHETEN

 SEGMENTERA
<% MARKNADEN

& FA KoL PA
EXPORTVILLKOR ® rormuLera
SALIARGUMENT T e

GORAL 5 VAL Q
ETABLERINGS- DISTRIBUTIONS- ANALYSERA Q
KALKYL STRATEGI KONKURRENSEN

HITTA &
SAMARBETS-
PARTNER

PLANERA
MARKNADSFORING ¥ AVTAL A1

N

BUSINESS SWEDEN

NAR DU MLL.-WW"&F‘ S

GLOBAL BUSINESS
DEVELOPERS

4 regioner ~ 25GIbpal BUSINE

O TEAM NORTH: 4 developers.

O TEAM WEST: 8.de’
O TEAM EAST 7 developers

. TEAM SOUTH: 6 developers.

GOING GLOBAL

GOING GLOBAL

New business models call for new methods. So how can your company
improve the chances when going global?

BUSINESS SWEDEN CATALYST

We help the top 10% of Swedish tech companies to scale globally

& Bia

2. WE BUILD YOUR PLAN TOGETHER 3. PITCH FOR THE
Get the support of our global ecosystem for INVESTMENT COMMITTEE
your needs Get selected as Sweden's top
tech company

1. APPLY FOR THE
PROGRAM
Tell us about your company and
your growth plans




Facilitating successful business in

WE HELP YOU

» Find opportunities
» Start business

» Grow presence

THE SWEDISH TRADE & INVEST COUNCIL

BUSINESS
SWEDEN

sweder

WE OFFER YOU

» New business opportunities
» Accelerated return on investment

» Neutral and trustworthy backing

BUSINESS SWEDEN

15 NOVEMBER, 2022



We work strategically with five eco-systems

AUTOMOTIVE,
TRANSPORTATION & LOGISTICS

r
INFRASTRUCTURE & ICT RETAIL & B2C

BUSINESS SWEDEN BUSINESS SWEDEN 15 NOVEMBER, 2022 31




BUSINESS SWEDEN

™ TRADE FACILITATION TRAINING
Rouun'rAnl.Es, FAIRS COACHED BY GBD

AND DELEGATIONS

1 HIGH LEVEL PROJECTS IN SMALL
DELEGATIONS 4 1 7 BUSINESS EARLY

INTERNATIONAL

B2 s 0 0 0 GROWTH PROGRAM

BUSINESS CONSULTING

PROJECTS TO GROW GLOBAL
HIGH QUALITY SALES
INVESTMENTS

72 FOREIGN DIRECT INVESTMENTS

CLIENT
1 1 00 INVESTMENT PROCESSES SATISFACTION



OUR VALUE PROPOSITION

SHORTEN TIME TO
MARKET

FIND NEW REVENUE
STREAMS

MINIMISE
RISK

BUSINESS SWEDEN
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SWEDEN NEEDS GLOBAL COMPANIES TO ENSURE
OUR GLOBAL COMPETITIVENESS AND THEREBY OUR WELFARE

Do Oos

OF SWEDEN’S GDP COMES OF SWEDEN’S EXPORTS COME FROM

FROM EXPORTS FOREIGN COMPANIES

BUSINESS SWEDEN
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Markets
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BUSINESS SWEDEN

A GLOBAL PRESENCE

5 .-
= - -
= -
. F
<
»
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BUSINESS SWEDEN
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RANK TOP 10
GLOBALLY

BEST MARKETS FOR

BUSINESS

HONG KONG

GLOBAL

INNOVATION INDEX

SWITZERLAND

R&D AS%
OF GDP

NETHERLANDS

NETHERLANDS

UK

ISRAEL

SUSTAINABLE
DEVELOPMENT
GOALS INDEX

DENMARK

CORRUPTION
PERCEPTION
INDEX

DENMARK

DIGITAL
COMPETITIVENESS
INDEX

NEW ZEALAND

SINGAPORE

AUSTRIA

NORWAY

FINLAND

NEW ZEALAND

FINLAND

SINGAPORE

DENMARK

SWITZERLAND

SINGAPORE

SWITZERLAND

CANADA

USA

TAIWAN

GERMANY

SWITZERLAND

NORWAY

DENMARK

FINLAND

SWITZERLAND

AUSTRIA

NORWAY

FINLAND

SINGAPORE

DENMARK

DENMARK

NETHERLANDS

NETHERLANDS

CANADA

AUSTRIA

GERMANY

GERMANY

ICELAND

CANADA

NETHERLANDS

BUSINESS SWEDEN

SWITZERLAND

IRELAND

FINLAND

UK

LUXEMBOURG

UK
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OUR OFFERING

GOVERNMENT ENABLED SERVICES

GLOBAL BUSINESS DEVELOPMENT

— SCALE-UP & SME

» Going Global
* Online Steps to Export
* Global Business Advisory

TECHNICAL TRADE FACILIATION

» Technical Export Advisory; Financing)|
Customs, Free Trade, Transport &
Payments

+ Digital Guides

» Export Regulations Academy Training

INVEST IN SWEDEN PROMOTION

» Invest in Sweden

» Expansion & Retention

ECOSYSTEM
GROWTH PROGRAMS

High Potential Opportunities
Growth Programs; Smart City,
Security & Defence

Try Swedish — Food Export Program

BUSINESS DELEGATIONS

& EVENTS

Business Delegations
Large scale events & Global
Meeting Points

Seminars & Round tables

BUSINESS SWEDEN

CONSULTING SERVICES

MARKET EXPANSION

» Global Expansion Strategy

» Market Entry

* Product & Customer Mix

» Sales Channel Setup

* Global Operations Footprint

* Mergers & Acquisitions

SALES ACCELERATION

» Customer Acquisition

» Partner search & Selection

» Sales & Partner Performance
management

* Deal & Tender Support

BUSINESS TO GOVERNMENT

* Business to Government Strategy

» Stakeholder Analysis

» Strategic Messaging &
Communications

+ Stakeholder Engagement

BUSINESS INCUBATION &

OPERATIONS

« Co-Working Space
+ Finance & Controlling
« Employment & HR Services

» Incorporations & Registrations
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OUR CONSULTING SERVICES

MARKET EXPANSION

* Global Expansion Strategy

» Market Entry

* Product & Customer Mix

+ Sales Channel Setup

* Global Operations Footprint

* Mergers & Acquisitions

SALES ACCELERATION

» Customer Acquisition

» Partner search & Selection

+ Sales & Partner Performance
management

* Deal & Tender Support

BUSINESS TO GOVERNMENT

* Business to Government Strategy

+ Stakeholder Analysis

» Strategic Messaging &
Communications

+ Stakeholder Engagement

BUSINESS INCUBATION & OPERATIONS

» Co-Working Space
« Finance & Controlling
+ Employment & HR Services

* Incorporations & Registrations
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BUSINESS SWEDEN

OUR CODE OF CONDUCT & GLOBAL COMPACT

CORPORATE SUSTAINABILITY MATTERS

High sustainable companies generally outperform low sustainable
companies, both in accounting performance and in stock market value.

The UN Global Compact defines and guides us in our responsibilities
towards human rights, anti-corruption, labour rights and the

—— WE DO

BUSINESS
RESPONSIBLY

\

environment. .
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KINGSPAN

JONKOPING PROVIDES VENUE FOR

KINGSPAN’'S HOUSEWARMING

THE CHALLENGE

A place with perfect conditions for great
insulation

Kingspan’s Kooltherm, a high-performance
insulation solution that only takes up half the space
compared to traditional insulation material, has
become popular in Sweden and Denmark in the last
few years. To meet the increased demand, which is
expected to continue to grow, Kingspan decided to
establish a Nordic factory.

A strategic manufacturing location

A few key factors determined the choice of
Jonkoping as the manufacturing location: It is a
dynamic business region that benefits from a
strategic location and solid transportation links.

BUSINESS SWEDEN

Solution

Site search for a suitable area resulted in a list of

27 qualified sites based on help from regional
contacts. A number of site visits were arranged, and
Business Sweden accompanied Kingspan to
meetings with senior management representatives
for on-ground support.

A short list and business case, including
comparisons with other Nordic countries, was
delivered for decision making.

THE VALUE IMPACT

»  Kingspan has purchased a land area
of 70,000 square metres to
accommodate the new factory — an
investment of ~€40 millions.

* A new production facility is being
established, estimated to be
operational by the second half of
2019.

*  About 20 people will be recruited to
Kingspan Insulation’s new factory in
the initial phase. Once at full
production capacity, the company
estimates that 70-80 people will be
employed at the site.
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UNIQLO

UNIQLO PICKS STOCKHOLM FOR THEIR

THE CHALLENGE

Stockholm, UNIQLO’s first presence in the

Nordics

UNIQLO has a long relation to Business Sweden
and previous collaborations with Swedish retail. The
global Japanese apparel retailer has now chosen
Stockholm for its first store in the Nordic region.

The new flagship store is located next to
Kungstradgarden in the heart of Stockholm. The
building was designed by the well-known Swedish
architect Sven Gottfried Markelius, one of the
founding fathers of functionalism.

Swedish retail market still on the rise

The Swedish retail market has enjoyed a positive
annual growth for 20 consecutive years, with
Stockholm being the most popular destination for
retailers.

BUSINESS SWEDEN

NORDIC MARKET ENTRY

Solution

Business Sweden has been working with UNIQLO
as a key account for nearly ten years, with a strong
focus on establishing a flagship store in Sweden.
Following comprehensive support with everything
from market data and store locations to
architectural history, UNIQLO chose Stockholm as
the location for its first Nordic presence.

Along the way, we have assisted their collaborations
with Swedish pattern designers such as Nina Jobs,
Bengt & Lotta and Almedahls.

THE VALUE IMPACT

The world’s 3rd largest retailer chose
Stockholm as their first market in
the Nordic region.

A relationship spanning more than
ten years and key insights into
UNIQLO’s needs as well as the
Swedish retail market.

A unique retail space was selected:
Sweden House (Sverigehuset). This
building was designed by
Stockholm-born Sven Gottfried
Markelius, one of Sweden’s most
important modernist architects.
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BLACKWING

BLACKWING ALL SET FOR
SCALING AIRCRAFT PRODUCTION
N SOUTHERN SWEDEN

THE CHALLENGE THE VALUE IMPACT

Accelerated demand put pressure on
production

As European demand for Blackwing’s airplane
models accelerated, Business Sweden and Invest
in Skéne provided a broad scope of services to
support plans

for a new scalable factory and production ramp-up
in Sweden.

Need for identifying factory locations and
local competence

Blackwing had a need to find suitable locations for
establishing a new scalable factory on or close to
existing airfields in southern Sweden. In addition,
there was a need to find growth stage financing as
well as local competence in carbon fibre
components assembly.

BUSINESS SWEDEN

Solution

Business Sweden carefully evaluated 8 airfield
locations, which resulted in a shortlist of sites with
adjoining hard-surface runways. Business Sweden
and Invest in Skane facilitated contacts with EKN,
the Swedish Export Credit Agency, and Vinnova to
secede growth funding. Recruitment agency Lernia
was engaged to source skilled personnel for
Blackwing to be able to handle growth.

Comprehensive site assessment,
advice and contacts laid a solid
foundation for Blackwing’s decision
to expand in Sweden.

With successful support from EKN,
Blackwing could offer customers a
Buyer’s Guarantee to reinforce
confidence and increase sales.

A solution for skilled competence in

carbon fibre assembly was delivered
to support ramp-up preparations.
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ZALANDO

GETTING CLOSER TO CUSTOMERS WITH

A NEW LOGISTICS CENTRE

THE CHALLENGE

Search for convenience

To meet the demand of the Nordic customers, and
to further penetrate the market, it was crucial for
Zalando to invest in convenience.

Brunna, a strategic place for a growing
region

The fulfilment centre in Brunna was chosen mainly
due to its strategic location and advanced
infrastructure, which is ideal for catering to all
Danish, Finnish, Norwegian and Swedish
customers. It will be operated by an experienced
logistics provider and create hundreds of jobs.

BUSINESS SWEDEN

Solution

Business Sweden supported Zalando and helped
them to find the best location for their Nordic
logistic centre.

THE VALUE IMPACT

Together with the developer NREP
Logicenters, Zalando built a fulfilment
centre in Brunna, just outside
Stockholm. sk,

The warehouse in the Stockholm area
has decreased lead times significantly,
securing possible next day deliveries in
all Nordic capitals (Stockholm,
Copenhagen, Helsinki, Oslo) and the
potential for same day delivery in
StOCkhOlmsEP

When the fulfilment centre is up to full
speed, Zalando will be able to cut lead

times in half across the Nordic region.iste

The new logistics centre has created
hundreds of job opportunities.
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